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The number one concern we hear from the business community
is workforce. In a survey we conducted in 2017, 67% of businesses
in Waukesha County report finding a skilled workforce to be the
primary challenge they face when starting or growing their business.
It’s time for us to address that.
With increased resources available in our area, we now have the
capacity to tackle this problem. We’ve created action teams and
employer collaboratives to ensure our businesses have a voice in the
process and we’re coming up with solutions.
We believe there are three tenets that make up a comprehensive
workforce development strategy: developing our future workforce
through partnerships with educational institutions, attracting
new talent to our area and retaining and skilling up our existing
workforce.
With our population aging and retiring out of the workforce, this is a
problem that isn’t going away anytime soon. But we’re working hard
to show our region and the state as a whole that Waukesha County
is a leader in fostering a community where businesses and citizens
thrive.
Join us.

Suzanne Kelley
President and CEO
Waukesha County Business
Alliance, Inc.

Tim Casey
Director, Economic Development
Waukesha County Center for
Growth, Inc.

Paul Farrow
Waukesha County Executive

Laura Catherman
President
Waukesha-Ozaukee-Washington
Workforce Development, Inc.

Arrowhead students visit Price Engineering on a Schools2Skills tourTM in February 2017 (top); Business leaders
tour Arrowhead’s new manufacturing center in March 2017 (middle); Students work a surgery simulator at the
Many Futures in Health Care Career Expo in March 2017 (bottom).

DEVELOP
We work to develop our future workforce by partnering with K-12
and post-secondary institutions to expose students to all the career
opportunities in Waukesha County.

1

Create a model to get educators into businesses and provide
them with information on career clusters and current career
pathways in Waukesha County through the Educators in
Business Action Team.

2

Implement a college and career readiness measurement
framework for Waukesha County school districts to assess K-12
workforce skills development through the Countywide Report
Card Action Team.

3

Expand employer collaboratives in the construction/
skilled trades, IT and health care industries, similar to the
Manufacturing Alliance, to help those industries address their
needs for skilled talent.

4

Support the MADE (Manufacturing, Automotive, Design and
Engineering) model for the School District of Waukesha to
strengthen business/education partnerships and encourage
students to consider careers in those industries. Expand the
model to other districts.

5

Expose students to the many career opportunities available
in Waukesha County by hosting the MADE Career Pathways
Expo, the Many Futures in Health Care Career Expo and
Schools2SkillsTM tours.

6

Support the Milwaukee 7’s “GROW HERE” campaign by
encouraging businesses and educational institutions to
participate in career-based learning experiences.

7

Work with post-secondary institutions to ensure their
programs and curricula meet the talent needs of area
employers.

8

Promote and expand youth apprenticeship, dual enrollment
and internship opportunities with local businesses.

ATTRACT
We work to attract talent to our area and show why Waukesha
County and our region is a great place to work, live and play.

1

Partner with Milwaukee 7 and other regional groups to launch
CONNECT Talent, an initiative to attract and connect the talent
pipeline of skilled labor in the greater Milwaukee area.

2

Gather data on where Waukesha County companies source
talent to help inform a talent attraction strategy for the
county.

3

Promote the Wisconsin Economic Development Corporation’s
“Think. Make. Happen.” campaign to market Wisconsin to
residents of other states.

4

Participate in YPWeek 2018 to showcase Waukesha County
and the state of Wisconsin to young professionals.

5

Develop and promote collateral to showcase the benefits of
living, working and playing in Waukesha County, including
community profiles and a quality of life piece.

Attendees at a Young Professionals of Waukesha County program
pose for a photo at Gearbox Express in October 2017.

RETAIN
We work to retain talent and skill up our current workforce. Whether it be
providing resources to help those already employed get ahead or providing
opportunities to the unemployed, we want to ensure everyone in our area is
contributing to our economy and reaching their full potential.

1

Expand the Alliance’s Young Professionals of Waukesha County
group to build a community of YPs in our area.

2

Promote the Alliance’s Leadership Waukesha County program
to develop business professionals’ leadership skills.

3

Support The Joseph Project’s efforts to expand in Waukesha
County by connecting with local manufacturers and hosting
an inaugural job fair in the city of Milwaukee.

4

Connect manufacturers with organizations that work with
nontraditional populations for hire, such as veterans, inmates,
the unemployed, people with disabilities and more.

5

Host training seminars to help businesses learn how to apply
for Wisconsin Fast Forward grants and other incentives to
upskill employees.

6

Connect businesses to WOW Workforce Development for
incumbent worker training and on-the-job training assistance
and support WOW job fairs in the fall and spring.
The Joseph Project’s 16th class poses for a photo in November 2016.

Attendees at a Young Professionals of Waukesha County program volunteer to stuff
backpacks for Blessings in a Backpack in September 2017.
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Attendees at a Young Professionals of Waukesha County program pause for a picture during a
professional development opportunity in August 2017.

